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Getting to Know Us

Charles L Shor Foundation Mission Statement

Rooted in the Founders’ lived experience and deep belief that giving should create
real, measurable change, the Charles L. Shor Foundation (herein referred to as the
“Foundation”) exists to strengthen people, expand opportunity, and renew communities.
We invest in the future of the American workforce by elevating manufacturing and skilled-
trades education as respected, purpose-driven pathways to stable, middle-class lives—
reducing the stigma around “non-college” careers, empowering young people to pursue
their gifts, and helping rebuild the nation’s productive backbone. In parallel, we advance
outcomes for people living with epilepsy and those who support them through advocacy,
education, and innovation. In partnership with our sister organization, Epilepsy Wellness
Advocates, we work to reduce stigma, strengthen caregiver and patient education, and
expand opportunity through targeted scholarships and emergency assistance. We also
catalyze evidence-informed research and practical tools—particularly integrative, non-
pharmacological, and novel interventions—designed to improve daily functioning and
quality of life for people with epilepsy.

We also remain committed to the Cincinnati and Northern Kentucky region that
shaped our Founders story and sustained Duro Bag Manufacturing for more than three
decades. Through local mentorship, youth and inner-city opportunity, community renewal,
and support for causes that reflect our heritage and values—including Jewish community
priorities—we aim to give back to, and help revitalize, the place that made this
philanthropic journey possible. In everything we do, our mission is simple: to open doors,
restore dignity, fuel hope, and build a stronger, more resilient middle class for generations
to come.

Charles L Shor Foundation Principles

Accountability: All projects and programs supported by the Foundation must provide
ongoing progress reports and final evaluations including but not limited to the people
served and funds allocated.

Creativity: Be open to new ideas and divergent views.

Sustainability: We seek programs that show potential for and have developed long-term
plans to sustain and expand in becoming self-sufficient.
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Community: The Foundation seeks to support, before all others, organizations in the
Greater Cincinnati and Northern Kentucky markets. Organizations outside of our target
Geographical focus areas will be considered for funding.

Collaboration: The Foundation seeks partners, not simply organizations to write checks
to.

Eligible Funding Areas

1. Skilled Trades & Workforce Development
a. How we “define” Skilled Trades:

i. Require specialized technical training, certifications, apprenticeships,
or credentials beyond high school but not a four-year degree.

ii. Are essential to core economic infrastructure, including
manufacturing, construction, utilities, transportation, energy,
logistics, maintenance, and industrial services.

ii. Provide pathways to family-sustaining wages, long-term career

advancement, and economic mobility; and
iv. Are aligned with current or projected regional or state level workforce
demand; and
v. Reflect a preference for essential, historically underfunded trades
that are resilient to automation and technological displacement
(durable), and which will remain necessary to maintain, build, and
repair physical infrastructure over time. This includes, butis not
limited to, electricians, plumbers, welders, HVAC technicians, and
related hands-on trades that cannot be fully automated or
outsourced.
b. The5“E’s”
i. Expose
ii. Equip
iii. Educate
iv. Employ
v. Elevate
b. Categories of Funding:
vi. Pre-Apprenticeship, Apprenticeship, and Youth Apprenticeship
Programs.
vii. Technical Training & Credentialing Programs.

viii. Work-Based Learning, Simulations, and Cooperative Education
Models.
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iXx. Wrap-Around Services Supporting Skilled Trades Participation.
X. Employer, Industry, and Systems-Level Partnerships.
xi. Scholarships, Toolkits, and Transition-to-Employment Supports.
c. Grants shall seek to achieve outcomes aligned with the following objectives:
xii. Reduce fragmentation by moving stakeholders away from operating in
isolated programs and toward coordinated, interoperable pathways
that enable scale, replication, and consistent participant outcomes.
xiii. Incorporate and adapt best practices from high-performing

international models in skilled trades and manufacturing workforce
development (e.g., Switzerland and other dual-training apprenticeship
systems), with a focus on practical translation to U.S. conditions.

xiv. Increase employer participation as active partners in program design
and execution, including curriculum alignment, paid work-based
learning placements, mentorship/supervision capacity, equipment
support, and hiring commitments where feasible.

xv. Increase the number of individuals entering skilled trades training and
apprenticeship pathways that are aligned with validated labor market
demand.

xvi. Support wage progression and advancement pathways from entry-
level roles to higher-skill, higher-wage positions, including
supervisory, specialist, and entrepreneurship/ownership tracks where
applicable.

xvii. Reduce practical barriers to participation and completion—such as
transportation, tools/equipment, testing fees, and other cost or
logistics constraints—when directly tied to improved completion,
placement, and retention outcomes.

xviii. Improve the quality and consistency of work-based learning, including
paid placements, structured on-the-job training, and high-fidelity
simulations that mirror real trade environments.

2. Epilepsy & Wellness Initiatives
a. Categories of Funding:

i. Epilepsy Integrative Wellness Programs
i. Epilepsy Integrative Wellness Research Studies
i. Epilepsy Education and Toolkit Programs
iv. Scholarships & Emergency Assistance
b. Grants shall seek to achieve outcomes aligned with the following objectives:
i. Improve quality of life and functional outcomes for people with
epilepsy (PWE) and their caregivers.
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ii. Reduce seizure frequency, severity, and overall seizure burden
through evidence-informed approaches.
iii. Advance personalized, whole-person epilepsy management that
reduces reliance on trial-and-error care.
iv. Increase access to epilepsy wellness information, programs, and
tools for PWE, caregivers, and providers.
v. Empower caregivers as essential partners by strengthening their
education, tools, and ability to navigate care systems.
vi. Translate credible research into practical, day-to-day resources that
improve real-world epilepsy management and decision-making.
vii. Drive innovation in epilepsy wellness and integrative care, including
the development and validation of scalable management models.
viii. Address comorbidities, side effects, and lifestyle factors that
materially affect epilepsy outcomes and daily functioning.
ix. Strengthen the epilepsy workforce and future provider pipeline,
ensuring providers understand epilepsy as a whole-person condition.
X. Reduce stigma and social isolation that negatively impact
independence, dignity, and participation for PWE.
3. Local Community Support Programs
a. The Foundation’s Local Community Support Programs focus reflects our
commitment to the Greater Cincinnati and Northern Kentucky region that
shaped our founders and made this giving journey possible. We prioritize
initiatives that strengthen the fabric of local life — especially those that
expand opportunity and stability for youth, reinforce healthy and resilient
families, and address challenges that can hold communities back. This
includes work that supports young people in becoming safe, confident, and
purpose-driven; programs that help families navigate conflict, crisis, or
transition; and efforts that improve mental and emotional wellbeing across
the community. At its core, this funding area is about revitalizing the place we
call home by investing in people, relationships, and local systems that create
lasting, generational impact.
4. Jewish Programs
a. The Foundation’s support of Jewish Programs is rooted in the Founder’s
heritage and the family’s deep Jewish lineage and reflects a longstanding
commitment to the vitality and continuity of the Jewish people and faith. We
consider domestic initiatives that strengthen Jewish life, meaningfully
support Jewish communities, and help ensure that Jewish identity, tradition,
and values are sustained across generations. This includes programs that
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nurture communal connection and learning, provide marital and relationship
support for Jewish couples and families, and reinforce the stability,
wellbeing, and future of Jewish households. At its heart, this funding area
honors where we come from and invests in the people, institutions, and
relationships that keep Jewish life strong and enduring.

Funding Eligibility

Eligible grantees must be qualified charitable recipients and in good standing. As a
baseline, the Foundation will consider grants to U.S. 501(c)(3) public charities in good
standing (including churches and most operating nonprofits), U.S. government entities
(federal, state, local, or tribal), and U.S. public schools or universities (whether treated as
public charities or government units), as well as U.S. public charter schools (whether
treated as public charities or government units) and U.S. private schools that are
recognized as 501(c)(3) public charities in good standing. Other recipients—such as non-
charities, fiscally sponsored projects, select for-profits, foreign entities, or individuals—
may be eligible only when structured and monitored through Expenditure Responsibility
(ER) or through an objective, nondiscriminatory, board-approved individual-grant or
scholarship program. In all cases, recipients must commit that grant funds will not be used
for political campaign activity, earmarked lobbying or other taxable-expenditure activity,
non-charitable purposes, or purposes creating significant private benefit; grants to
individuals are prohibited outside an approved compliant program. Eligibility will be
assessed preliminarily through review of the Executive Summary submission and will be
further verified during the application process through confirmation of the grantee’s EIN
and required supporting documentation.

Organizational eligibility is further contingent on the grantee demonstrating readiness
and accountability. Accordingly, the Foundation will consider an organization eligible only
if it: remains in good standing with IRS and state authorities; shows appropriate
governance capacity (e.g., identifiable leadership and board oversight supported by
bylaws, term limits, and a written conflict-of-interest policy); demonstrates financial
stewardship and stability proportional to the grant size (e.g., board-approved budgeting
and oversight, appropriate CPA audit/review thresholds, program-expense priority, and no
persistent operating deficits); maintains reasonable public disclosure of mission,
programs, basic financials, and board/management; and evidences program capacity,
including periodic mission/program review, clear staffing roles, and a well-defined budget
and use-of-funds plan tied directly to the approved charitable purpose. The Foundation
may request documentation supporting these readiness factors during diligence.



" CharlesL.Shor

QF FOUNDATION

Mission & Purpose Fit:

Mission fit is an essential eligibility requirement and is assessed both by what an
organization seeks to do and how it operates. The Foundation prioritizes initiatives aligned
with our core focus areas—skilled trades and workforce development, epilepsy and
broader wellness—and also supports select local charities and Jewish causes that reflect
the values and personal commitments of the founder and his children. Beyond program
area alignment, we look for partners who demonstrate execution excellence, measurable
effectiveness, and strong stewardship of resources, along with superior communication,
transparency, and a collaborative spirit. Additionally, we are drawn to creative, innovative
partners who think beyond conventional ‘standards’, leverage what already works rather
than reinventing the wheel, and apply practical ingenuity to deliver stronger, faster, and
more sustainable impact. Preference is given to grantees who view the Foundation as a
true partner in impact and are eager to work together in a responsive, solutions-oriented
way. The Foundation prioritizes opportunities with partners that seek to become self-
sustaining, where the Foundation steps in to pilot, seed, or accelerate programs.

Type of Support Provided

» Project/Program Grants
Capacity-Building Grants / Seed Funding
Challenge / Matching Grants
Multi-Year / Annual Renewal Grants

YV V V VY

Expenditure Responsibility Grants

Restriction Types

As a general rule, the Foundation issues restricted-purpose grants, with funds
designated for the specific charitable project or program described in the Scope of Work
and budget. In the case of multi-year awards, those restrictions may be structured to taper
or fall away over time as the work demonstrates progress and the partnership matures. The
Foundation may also consider unrestricted or general operating support in select
circumstances, provided the grantee is willing to operate within clear accountability
safeguards—such as agreed funding milestones, performance-based disbursement
expectations, and fund-redirection provisions—so that the Foundation’s charitable intent
and stewardship responsibilities remain protected throughout the grant term.

Indirect Cost (F&A) & Exception Policy

The Foundation recognizes that indirect costs (also referred to as shared costs or
F&A) are sometimes necessary to support effective program delivery but expects these
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costs to remain proportionate to the funded work. Accordingly, the Foundation’s standard
policy is set to a target of 10% or less whenever feasible. Indirect costs should be clearly
identified in the Itemized Budget and tied to reasonable, allocable support of the project.
To support transparency and efficient decision-making, anticipated indirect costs must be
disclosed and discussed early—during pre-qualification and/or the Executive Summary
stage—so0 expectations are aligned before scoping and application. Requests to exceed the
cap will be considered only in rare, well-justified circumstances—such as unusually
complex delivery requirements or documented organizational cost structures—and must
be approved in advance by the Foundation. For the avoidance of doubt, indirect cost rate is
calculated as a percentage of total direct project costs (unless otherwise approved).

Administrative Partner

The Foundation uses an administrative and disbursement partner who provides the
systems and operational support that keep our annual grant cycle consistent, timely, and
well-documented. Only those Grantees who are subject to the application process, rather
than those subject to the RFP process, will interact with our administrative partner. This
delineation is further described later. Our partner manages an online application portal,
which includes issuing unique access invitations to applicants approved by the Foundation
after Executive Summary review, keeping the application window open during the defined
June submission period, and sending grantees notifications for key deadlines and award or
decline decisions. Once grants are approved by the Foundation, our partner may facilitate
the electronic disbursement of funds in alignment with the standard grant schedule
published below. While the Foundation team leads all relationship management, diligence,
and substantive grant decisions, including renewals informed by Impact Reports, our
partner continues to support payment processing and recordkeeping for both new and
renewing grants to ensure accurate administration and strong stewardship.

Communications Partner

The Foundation uses an external communications partner that supports us in
maintaining consistent messaging, developing communications materials, and ensuring
public communications accurately reflects our mission and priorities. As part of our
internal communications process, our partner may review or advise on Foundation-issued
materials to ensure alignment with the Foundation’s brand and standards. Our partner
does not provide communications services to grantees, nor do we engage our partner on
behalf of any grantee.
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Grant Process & Expectations

The Foundation’s grantmaking process is invite-only. Most funding opportunities
begin with a brief Executive Summary (requested after an initial discovery and alignment
conversation) so the Foundation can confirm mission fit, readiness, and the nature of the
“ask” before investing in a full proposal. Promising opportunities then move into a Scoping
Stage, where the Foundation and the prospective grantee collaboratively clarify the scope
of work, intended outcomes, success measures, timeline, and budget range—so that any
subsequent application reflects an aligned, well-defined project rather than an exploratory
concept. After scoping, the Foundation will either invite the organization to submit a full
online application through the standard annual cycle (for stand-alone and small single-
year awards outside larger initiatives) or, for select programmatic priorities, proceed
through a more tailored RFP-style process outside the standard calendar, with timing and
requirements determined through ongoing discussions between the Foundation and the
prospective grantee.

Pre-Award Phase: Vetting & Alighment

Identification of Grantee

During the Grantee Identification period, the Foundation actively seeks and
cultivates potential partners whose work aligns with our mission and priorities. Through
ongoing research, relationships with existing grantees and trusted community partners,
participation in regional and national events, and visibility into emerging needs and
innovations, the Foundation identifies organizations and programs with strong promise for
meaningful impact. This stage is intentionally proactive and relationship-driven: it allows
the Foundation to learn about high-fit opportunities, initiate early conversations, and begin
exploring whether a potential funding partnership is worth advancing into pre-qualification
and the Executive Summary process.

Pre-Qualification & Idea Meeting Expectations

During the Pre-Qualification period, organizations identified as promising during
Grantee ldentification are contacted by the Foundation to explore a potential funding
partnership in greater depth. At this stage, the Foundation shares its Grant Standards and
Process document to set clear expectations around alignment, accountability, and how
opportunities move forward. Through follow-up discussions—and, when helpful, site visits,
program observations, or meetings with key leadership—the Foundation works to
understand the grantee’s mission, capacity, and the specific program area under
consideration. If mutual fitis established during pre-qualification, the Foundation will then
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provide the Executive Summary Template for the prospective grantee to formally outline the
opportunity and proposed “ask,” allowing the Foundation to evaluate whether to advance
into scoping. The “ask” being made via submission of an executive summary does not
constitute an application submission and shall be viewed as an introductory means to
establish mutual programmatic understanding.

Purpose & Submission of Executive Summary

After a prospective grantee has been pre-qualified and we have held an initial alignment
conversation, the Foundation may request that the organization complete an Executive
Summary Template. This brief, structured document is designed to capture a clear, early
picture of the potential funding opportunity—summarizing the organization’s mission, the
specific need or project being considered, anticipated outcomes, high-level budget
context, timing, and the nature of the “ask.” The purpose of this step is not to replace a full
application, but to give the Foundation sufficient insight to evaluate fit, readiness, and
scope before deciding whether to invite a formal application. Information gathered through
the Executive Summary Template helps ensure that invited applications are well-aligned
with Foundation priorities and that both parties enter the full application process with
shared expectations.

Scoping Stage

Following review of the Executive Summary, the Foundation may move a promising
opportunity into a Scoping Stage. This is a collaborative, pre-application phase in which
Foundation staff work directly with the prospective grantee to define the proposed project
in practical, measurable terms. The goal is to develop a clear and mutually understood
scope of work, including the project’s core activities, goals and objectives, intended
outcomes, timeline, key assumptions, and success measures. Scoping also focuses on
refining the financial picture—confirming what resources are required, pressure-testing
feasibility, and producing a tight, dependable budget range that reflects real costs and
realistic execution. This stage ensures that, if an invitation to apply is extended, both the
Foundation and the grantee enter the formal application process aligned on what will be
delivered, why it matters, and what level of funding is appropriate.

Application / Request for Proposal

If the Scoping Stage results in a recommendation to advance, the Foundation will
formally invite the prospective grantee to submit a full application. At that point, the
Foundation’s administrative partner will provide the grantee with a unique access code to
enter the Foundation’s application portal. The grantee then completes and submits a
comprehensive application that reflects—and is consistent with—the scoping work already

10
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completed, including finalized project scope, detailed goals and objectives, confirmed
timeline, and a complete, dependable budget. Because the application is built on the prior
scoping collaboration, it serves primarily to document final commitments and supporting
information rather than to introduce new concepts. This approach also streamlines the
subsequent Grant Agreement process: key application elements can be carried directly
into the agreement, reducing back-and-forth, ensuring continuity between what was
proposed and what is contracted, and enabling a faster and more seamless path to
funding.

Application Methods

The Foundation accepts funding requests through two invite-only application
methods. First, we operate a standard annual online application process administered by
our partner through a secure online portal. Organizations may apply only after being invited
by the Foundation, and access requires a unique application code issued by our
Administrative Partner. Second, the Foundation may solicit proposals through targeted
Requests for Proposals (RFPs) to identify high-fit partners for specific initiatives;
participation in any RFP is likewise by invitation only. In addition, the Foundation website
provides a brief interest form that nonprofits may submit to introduce their organization or
concept for preliminary review. Use of this form does not constitute an application and
does not guarantee further engagement; organizations submitting an interest form are
expected to review the Foundation’s mission, priorities, and standards in advance and
should only submit if there is clear alignment, so that both parties’ time and attention are
respected.

Award Phase: The Agreement

Grant Agreement

After the full application is submitted, the Foundation enters the Agreement Stage.
During this phase, the Foundation reviews the application in detail to confirm alignment,
feasibility, and compliance, and then drafts a Grant Agreement that is directly based on the
final application content. The agreement is shared with the grantee for review and
discussion, allowing both parties to clarify expectations and make any mutually
acceptable refinements. Once the terms are finalized and agreed upon, the grantee and
the Foundation execute the agreement, establishing the formal basis for the award. The
Grant Agreement serves as the controlling document for the relationship and will clearly
set forth all terms and conditions related to funding structure and timing, project scope
and deliverables, milestones, reporting requirements, performance expectations, and any
other obligations necessary to ensure accountability and successful implementation.

11
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Agreement Duration

Traditionally, one-year grants that proceed through the Foundation’s standard
invitation and application process in partnership with the Foundations administrative
partner carry a defined annual term, as evidenced below. For these grants, the required
Impact Report is due 30 days prior to the end of the grant term, allowing sufficient time for
review before closeout. When renewal is contemplated, renewal decisions will be made no
later than 15 days prior to the effective date of the new annual grant cycle, which highlights
the importance of timely submission and detailed reporting in the submitted impact report.
The Foundation may also issue grants—particularly larger, multi-year awards or grants tied
to special programmatic initiatives—that do not follow this standard calendar or process.
In such cases, the Foundation will communicate the applicable term, reporting deadlines,
and renewal approach during preliminary discussions so expectations are clear before
scoping and application.

What to Expect

The Grant Agreement includes and incorporates all attached exhibits—Exhibit A
(Scope of Work), Exhibit B (Reporting Requirements), and Exhibit C (Itemized Budget) —
and these exhibits together with the main document form the full, controlling agreement
between the Foundation and the Grantee. The Foundation’s core expectations are simple:
deliver the project exactly as scoped; ensure every funded activity is directly tied to the
stated Goals and Expected Results; use grant funds only for the approved charitable
purposes and budget categories; and communicate early if circumstances require a
change. Reporting is a condition of funding, centered on a timely Impact Report that
matches expected versus actual results, provides broader outcome measures, explains
activities completed, challenges and lessons learned, shares real-life impact stories, and
reconciles spending to the approved budget. In the event of a multiyear grant opportunity,
Grantee shall provide the Foundation with enough evaluation criteria to make decisions
about the continuation funding at least 30 days prior to the next contingent funding date.
Material deviations from scope, timeline, or budget require prior written approval and a
formal amendment to the relevant exhibit, so alignment, transparency, and accountability
remain consistent throughout the grant term.

Use of the Foundation’s Grant Agreement

All grants made by the Foundation will use the Foundation’s Grant Agreement Template.
Why?

1. It provides a streamlined internal process for the Foundation staff.
2. Funds are used only for the approved charitable purpose.

12
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3. The Foundation retains remedies if funds are misused, if the project changes, or if
the project appears futile.
4. Multi-year funding is milestone-based and contingent on performance and
reporting.
5. Reporting expectations are mutually set and enforceable.
Exceptions

The Foundation will make exceptions on a case-by-case basis, where the

Foundation finds the existence of Institutional necessity. For example, if the grantee is a
large institution (e.g., university, hospital system, government entity, major national
nonprofit) that has a mandatory, non-modifiable institutional form. Grantee shall provide
evidence of Institutional Necessity to Foundation.

Requirements for Grantee provided Agreements

When the Foundation makes an exception to its policy, the following conditions must

be metin the externally provided agreement:

1.

Restricted Use / Purpose

Funds may only be used for the specific charitable purpose described in the
approved proposal/budget. Any change requires written agreement of both
parties.

2. Return or Redesignation of Funds

a. The Foundation’s intentis to see all grant funds fully used for the approved

charitable purpose and in a manner consistent with the agreed scope of
work and budget. While the Foundation does not seek the return of funds
absent good cause, the agreement must preserve the Foundation’s ability—
at its sole and absolute discretion—to request a return of funds or approve a
redesignation of funds if circumstances materially change. Examples
include: (i) a material diversion from the stated purpose, (ii) the project
becoming impractical, impossible, or no longer aligned with the approved
objectives, or (iii) an unspent balance remaining at the end of the grant term.
In such situations, the Foundation’s strong preference is to work
collaboratively with the Grantee to identify a lawful, mission-aligned
redesignation of remaining funds, rather than requiring repayment, provided
the Foundation approves the alternative use in writing.

3. Milestone-Based Payments for Multi-Year Grants

Intent: For multi-year grants, the Foundation may require milestone-based
funding in which future payments are contingent upon the grantee achieving

13
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defined deliverables or performance milestones. These milestones will be
established in advance, documented in the Grant Agreement (or applicable
exhibits), and used to confirm progress and continued alignment before each
subsequent disbursement. Milestone requirements are especially common
when the Foundation makes an exception to its standard agreement policy
and a grantee-provided gift agreement is used, particularly in situations
where donor design control is more limited.
b. Ifagrantis subject to Milestones, said multi-year grants must:
i. state milestones/deliverables and timing,
ii. define milestones as conditions precedent to future payments,
iii. allow the Foundation to pause or discontinue funding if milestones or
reporting are not met.
Reporting Requirements

a. The agreement must:
i. Include impact reporting requirements, including but not limited to:
1. Storytelling (i.e., Personal Stories, Program Stories, etc.)
2. Results — Qualitative & Quantitative
3. Useof Funds
ii. Specify deadlines and consequences for non-submission (e.g.,
payment hold).
Publicity
a. Adherence to Branding Standards
b. Agreement sets forth the obligation for Grantee to publicize the support (see
below, “Grant Promotion.”
Legal Provisions
a. Contains Suspend / Termination Rights. The Foundation may suspend or
terminate funding for noncompliance, misuse, failure to report, or material

project change.

b. Recordkeeping. Grantee must maintain records and provide reasonable
access for verification of use and outcomes.

c. Publicity & Use of Name. Any public announcements or use of the
Foundation’s name/logo requires adherence to the Foundations Branding
Toolkit, which will be provided to each prospective Grantee.

d. Compliance with Laws. The Grantee must comply with all applicable federal,
state, and local laws. Additionally, the Grantee must immediately disclose
any legal, financial, or regulatory event that could materially affect its ability
to perform the funded work.

14
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Important Dates

Please note that the dates listed below apply to grants that are processed through
the Foundation’s standard grant calendar and digital application workflow. In general,
stand-alone grants, small single-year awards, and requests that fall outside the
Foundation’s larger programmatic initiatives will follow this formal annual application and
renewal schedule. Early in the intake process, prospective grantees will be informed
whether their request will proceed through the standard online application process or
instead be handled through a more tailored, RFP-style process that falls outside the
standard calendar, in which timing, requirements, and other key details will be discussed
and determined through ongoing conversations between the Foundation and the
prospective grantee.

Activity Start Date | Due Date |Grant Type
Grantee Discovery phase Jan 1 Mar 31 New

Executive Summary Submission phase Feb 1 Mar 31 New

Executive Summary evaluation and additional

information gathering (Site Visits, Grant Terms,

etc.) Apr 1 May 31 New

Grant Application phase Jun 1 Jun 30 New

Grant Application Review phase Jul 1 Aug 1 New
Notification of Grant Award/Decline — Aug 5 New

Finalize & Execute Grant Agreements Aug 22 Sep 12 New

Grant Impact Report Due — Sep 1 Renewal & New
Grant Impact Report evaluation for Renewals Sep 1 Sep 12 Renewal
Notification of Renewal Award/Decline — Sep 15 Renewal
Finalize Renewal Agreements Sep 23 Sep 26 Renewal

Grant Funding (YR 1 New & YR 2 Renewal) Sep 29 Sep 30 Renewal & New
Grant Term Ends (YR 1) — Sep 30 Renewal & New
Grant Agreements Effective Date (YR 1 New & YR

2 Renewal) Oct1 — Renewal & New

The Post-Award “Operating” Phase

During the post-award Operating Phase, the grantee carries out the projectin
accordance with the executed Grant Agreement and all incorporated exhibits, fulfilling the
approved scope of work, goals, activities, timeline, and budget. Throughout this period, the

15
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grantee remains responsible for meeting all performance and stewardship obligations,
including submission of Impact Reports and any other required updates on the schedule
and in the format specified in the Agreement. Beyond formal reporting, the Foundation
encourages ongoing engagement and expects the grantee to share meaningful stories of
progress and impact as the work unfolds, to welcome the Foundation into the life of the
program through site visits, milestones, and key events, and to pursue appropriate visibility
for the funded work. Such proactive communication and publicity help amplify outcomes,
build broader awareness, and attract additional partners or resources in support of the
project and the Foundation’s charitable goals.

Grant Promotion

Grant recipients agree to publicize their grant award from the Foundation, as well as
any program the grant award supports on their website, social media platforms, and
through local media channels. All grantees are expected to submit a press release to local
media within 30 days of the beginning of funded project activities unless otherwise
approved in writing by the Foundation. Ongoing media updates are encouraged for the
duration of your funding period, including updates on milestones, events, and
accomplishments on any and all relevant news media, social media and digital channels.
Because each projectis unique the Charles L Shor Foundation will reasonably support you
in customizing a plan for initial and ongoing publicity for your project.

Branding Toolkit and Communications Standards

The Grantee shall use the Foundation’s provided Branding Toolkit for any use of the
Foundation’s name, logo, image, or likeness in publications, marketing, press, digital
content, or other communications, as set forth in the Grant Agreement. The Foundation
encourages the Grantee to pursue meaningful exposure for the funded work and any
outcomes from the funded work to build awareness, attract additional support, and
amplify impact, and the Foundation intends to support the Grantee in doing so whenever
possible. To help ensure communications are effective and aligned with these standards,
the Foundation’s communications partner, will be available as a resource to the
Foundation—and, through that partnership, to the Grantee—consistent with the process
and support options outlined in the Branding Guidelines Toolkit.

Grant Renewal Process

What Impacts Renewal Decisions?

For existing grantees demonstrating strong performance and continued alighment
with the Foundation’s goals, renewal funding may be offered through a Grant Renewal

16
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process. Renewal eligibility is informed by positive Impact Report results, ongoing strategic
fit, and a shared intention to further the objectives of the original award. The Foundation
may, and often does, enter into multi-year funding arrangements. These situations will be
investigated with the Grantee on a case-by-case basis. New opportunities rarely are
awarded multi-year funding at inception.

Considerations for Impact Reporting

Itis important to note that impact reporting is due for each Grantee every year,
unless a grant agreement explicitly states otherwise. This section shall not be read as a
waiver for impact reporting if a Grantee is not renewing. Grantees shall consider:

e Financial stewardship and fiduciary responsibilities of the grant resources

e Who was served and how many (“lives impacted”), what changed as a result, and
what the impact looked like on the ground (with data when available).

e Short stories/testimonials plus photos/videos/collateral demonstrating real-world
impact and credibility of outcomes.

e How the Foundation’s support and the funded program were promoted (channels

used, reach/engagement), with links or copies of key materials (website, press,
social, newsletters, event assets).

e Progress against the goals/expected results in the Grant Agreement (expected vs.
actual), including clear metrics where applicable and an explanation of what drove
results.

Agreement

When the proposed renewal is substantively consistent with the prior grant period—
meaning the scope, goals, activities, timeframe, and budget remain materially the same—
the Grantee and the Foundation will execute a Grant Agreement Addendum to extend and
fund the next term.

If the renewal involves a material change in scope or introduces new program
elements, deliverables, or budget structure, the Foundation will issue a new Grant
Agreement to clearly codify the updated terms and expectations for the renewed funding
period. If a new Grant Agreement is required due to a material change in scope, the renewal
will be treated as a new funding opportunity for process purposes. In that case, the grantee
will submit an Executive Summary describing the proposed work and “ask,” and—if the
opportunity remains promising—will move into the Scoping Stage to refine the scope of
work, goals and objectives, timeline, and budget. Upon completion of scoping, the
Foundation will invite a full application, which will document all final details and serve as
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the primary source for drafting the new Grant Agreement, ensuring continuity between
what is proposed, approved, and ultimately funded.

Disclaimer: Informational Purpose; No Legally Binding Effect

This Charles L. Shor Foundation Grantmaking Standards document is intended
solely as an informational resource to explain the Foundation’s mission, guiding principles,
eligibility considerations, and general grantmaking approach. Its purpose is to promote
clarity, alignment, and transparency during early conversations and throughout the grant
lifecycle. This document does not constitute a binding agreement, commitment to fund, or
guarantee of eligibility or award, and it should not be relied upon as creating any
contractual rights or binding obligations.

All grants made by the Foundation are governed exclusively by the terms and
conditions of a written Grant Agreement that is duly executed by both the Foundation and
the Grantee. In the event of any inconsistency between this document and an executed
Grant Agreement (including any exhibits or addenda), the Grant Agreement shall control.
The Foundation reserves the right to interpret, modify, or depart from the practices
described herein at its sole and absolute discretion, consistent with its charitable
purposes and applicable law.

Conflict of Interest

The Foundation is committed to making grant decisions with integrity,
independence, and transparency. To protect the Foundation, prospective grantees, and the
charitable purpose of each grant, all applicants and grantees must promptly disclose any
actual, potential, or perceived conflicts of interest involving the Foundation’s officers,
directors, employees, consultants, or members of the Founder’s family.

Thank You

On behalf of the Foundation, | extend my sincere gratitude to our partners, grantees,
advisors, and supporters who make this work possible. Your commitment, collaboration,
and shared belief in our mission are the driving forces behind the impact we seek to
achieve. Meaningful change is never the result of a single organization acting alone. Itis
built through trust, thoughtful partnership, and a collective willingness to invest time,
expertise, and resources in solutions that truly matter. We are grateful for the opportunity to
work alongside individuals and organizations who share our values and our long-term
vision. Thank you for your continued engagement and confidence in the Foundation. We
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look forward to deepening these relationships and advancing our work together in the years
ahead.

Message from Leadership
Dear Friend,

On behalf of everyone at the Foundation, thank you for taking the time to review
our Grant Standards and for considering the possibility of working together. We recognize
that pursuing philanthropic support requires significant effort, vision, and commitment—
and we are deeply grateful that you would consider inviting us into your work. Philanthropy
plays an essential role in shaping the future of our city, our region, and our world. At its
best, itis a force that strengthens communities, expands opportunity, and brings hope
where itis needed most. It allows people and organizations to step forward with courage,
creativity, and purpose to address the challenges of our time.

We believe that each of us has a unique role to play in this shared endeavor. The
Foundation exists not simply to provide funding, but to join with mission-driven partners
who are doing meaningful work on the ground every day. When individuals and
organizations come together with a shared commitment to impact, the possibilities are
extraordinary.

We are inspired by those who dedicate themselves to service, innovation, and
lasting change. Whether your work is focused locally or reaches far beyond, we view every
effort to improve lives and strengthen communities as deeply significant. As you consider
engaging with the Foundation, please know that we approach this process with respect,
care, and genuine hope for what we may be able to accomplish together. We look forward
to learning more about your mission, your leadership, and your vision for the future.

Thank you again for the work you do and for the opportunity to explore
partnership. Together, we can help build a stronger, healthier, and more hopeful world.

With gratitude and anticipation,

Gerry Otto, Chief Executive Officer

19



	Getting to Know Us
	Charles L Shor Foundation Mission Statement
	Charles L Shor Foundation Principles
	Eligible Funding Areas
	Funding Eligibility
	Mission & Purpose Fit:
	Type of Support Provided
	Restriction Types
	Indirect Cost (F&A) & Exception Policy
	Administrative Partner
	Communications Partner

	Grant Process & Expectations
	Pre-Award Phase: Vetting & Alignment
	Identification of Grantee
	Pre-Qualification & Idea Meeting Expectations
	Purpose & Submission of Executive Summary
	Scoping Stage
	Application / Request for Proposal
	Application Methods

	Award Phase: The Agreement
	Grant Agreement
	Agreement Duration
	What to Expect
	Use of the Foundation’s Grant Agreement
	Exceptions
	Requirements for Grantee provided Agreements

	Important Dates
	The Post-Award “Operating” Phase
	Grant Promotion
	Branding Toolkit and Communications Standards

	Grant Renewal Process
	What Impacts Renewal Decisions?
	Considerations for Impact Reporting
	Agreement

	Disclaimer: Informational Purpose; No Legally Binding Effect
	Conflict of Interest
	Thank You
	Message from Leadership


